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1 O01mme MoJI0KEeHU A

1.1 HayyHo-uccnenoBaTeIbCKuii HHCTUTYT MPOOJIeM JOPOKHO-TPAHCTIOPTHOTO
komiutekca (manee — JlopTpancHUM) sBasieTcss CTPYyKTYpHBIM TOApa3aeicHUEM
JIOHCKOTO TOCYJapCTBEHHOTO TEXHHYECKOro yHuBepcuteta (mamee — JI'TY),
JIEVCTBYET HAa OCHOBaHMM HacTosimero [losIokeHuss U MOOUMHSETCS TPOPEKTOPY IO
HAy4YHO-HCCIIeIOBATEILCKON paboTe U MHHOBAIIMOHHOM JiesTenbHOCTH (nanee — HUP u
NI ArTY.

1.2 OcuoBhuoil nenvto aesrensHoctu JopTpancHUW sBnsercs BwimonHeHue
GyHIaMEHTAIBHBIX, TOWCKOBBIX W  TPUKIAIHBIX  WCCIAEAOBAHWM,  OMBITHO-
KOHCTPYKTOPCKMX M TEXHOJOTHYECKUX pPa3pabOTOK, MPOBEACHUE WHHOBAIIMOHHBIX
paboT ¢ 1EbI0 CO3/JaHusl HAYYHO-TEXHUUECKOU MPOTYKIIUH.

1.3 Jluxuaanusa u peopranuzanus JlopTpancHUU ocymecTisiercs npuka3zom
pexropa Al TY, ¢ yuetom mHeHusa YueHnoro cosera AI'TY.

1.4 JIna Begenus nenonpousBojctsa JJopTpancHUU npucsoen nnnexkc 04.10.

1.5 Mecronaxoxaenue JopTpancHUM: 344022, r. PoctoB-Ha-/lony,
yi. Comuanucrtuueckas, 162.

2 Oprann3anMoHHbI€ BONPOCHI

2.1 Opranuzanus pabotsl JopTpancHUUW nanpaBnena Ha peanuszanuio neiei,
3alad ¥ OCHOBHBIX (YHKIIWHA, a TakKK€ OCHOBHBIX HAaMpaBlICeHUWA JUHEHHOTO U
(YHKIIMOHATIBFHOTO B3aUMOJIEHCTBHS CO CTPYKTYpHBIMH noapasaenenusymu I TY.

2.2 Crpykrypa # IUTaTHas 4YHCIEHHOCTh paboTtHukoB J[lopTpancHUU
yTBEpXKIAOTCA npukasom pekropa JAI'TY 1o mpeacraBieHUI0 AUPEKTOpA
HopTpancHUW u cormacoBanuio ¢ miaaHoBO-¢uHaHCOBBIM yrpasienuem JAI'TY u
npopextopom o HAP u NI AT TY.

2.3 ®unancupoBanue aestenbHocTH JopTpancHUU ocymectBisercs 3a cuer
COOCTBEHHBIX CpEICTB MOJpPA3ACICHUS HAa OCHOBE CaMO(QUHAHCUPOBAaHUS MU
CaMOOKYTIa€MOCTH.

2.4 JlopTpancHUU B cBoeit 1esTEILHOCTH PYKOBOJICTBYETCS

- Ycraom AI'TY;

- [IpaBunamu BHyTpeHHero pacnopsaka I TY u KomiektuBHbIM 10T0OBOpOM;

- HacTosimM Ilonoxxennem u apyrumu nokymenrtamu I TY;

- mpukazamMu u pacnopsbkenusmu pektopa AI'TY, wundopmanuoHHbIMH,
ciyxeOHbIMH ucbMaMu TipopekTopoB JAI'TY no nampasneHusim;

- pemieHusiMu Yuénoro cosera [AI'TY, muccued, NOJUTUKOW W LENSIMH B
obmactu kauectBa JAI'TY.

3 Ileau u 3agaumn

3.1 ensto J[HopTpancHUWN saBnsiercs BblodHEHHE (yHIaMEHTAIbHBIX,
MOMCKOBBIX WM  NPUKIAIHBIX  HCCIEIOBAHMI,  ONBITHO-KOHCTPYKTOPCKUX U
TEXHOJIOTUYECKUX pa3pabOTOK, MPOBEJACHHE WHHOBALMOHHBIX pabOT C LEJbI0
CO3/IaHHS HAYYHO-TEXHUYECKON MPOTYKIIHH.
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CMK JII'TY

3.2 OcHoBHbIMU 331auamu JlopTpancHUUN sBasroTcs:

— oOydeHHue CTYJEHTOB U AaCIHpPAaHTOB COBPEMEHHBIM METOJAaM HayUYHBIX
UCCIIEIOBAaHUM C HCIOJB30BaHUEM HAYyYHOTO OO0OpYIOBaHHS U WH(OPMALMOHHBIX
TEXHOJOTHM, TOBBbIIIEHHE KBaIU(UKAIIMKM ¥ TEPErnoArOTOBKA  CIIELUAJIHCTOB,
3aHUMAIOIUXCSI TPOOIEeMaMHU JOPOKHO-TPAHCIIOPTHOTO KOMILIEKCA;

— BBINIOJIHEHUE (DYHIAMEHTAJIbHBIX, MOUCKOBBIX M MPUKIAAHBIX HCCIEIOBAHUMN
10 IPUOPUTETHBIM HANIPABJIECHUAM PA3BUTUS JOPOKHO-TPAHCIIOPTHOTO KOMILIIEKCA,

— TOBBIIICHUE HAYYHO-TEXHUYECKOTO YPOBHS, dS(PPEKTUBHOCTH HAYYHBIX
VCCIICAOBAHUM U Ka4eCTBa MOATOTOBKH CIIELUATINCTOB;

— pa3BUTHE HOBBIX, IIPOTPECCUBHBIX bopm HAay4YHO-TEXHUYECKOTO
COTPYAHUYECTBA C HAYYHBIMH, NMPOCKTHBIMH, TEXHOJOTMYECKUMHU OPraHU3aLMsIMHA U
MPOMBIIUICHHBIMA ~ NPEANPHUATUAMU C ULEIbI0 PEMIEHUS BaXHEUIIMX HAay4YHO-
UCCIIENOBATENbCKUX  3a/1ad, CO3JaHUE  BBICOKMX  TEXHOJIOTHMHM, paclIMpeHus
ucrnojs3oBanus pazpadorok JopTpancHUU B npousBoacTse;

— CO3JJaHME€ YCJIOBUHM 3aIUThl MUHTEIEKTYaJIbHONH COOCTBEHHOCTH M aBTOPCKHX
IpaB UCCIeN0BaTeNe! U pa3padOTUNKOB,

— MEXIYHapOAHOE M HAyYHO-TEXHUYECKOE COTPYAHUYECTBO C Yy4E€OHBIMHU
3aBeJICHUSIMU U (pUpMaMu 3apyOeKHBIX CTpaH Mo coryacoBaHuio ¢ pekropom ATV,

— pa3BuTHE (PUHAHCOBON OCHOBBI MCCIEOBaHUA U pa3pabOTOK 3a CcyeT
MCITI0JIb30BaHUsI BHEOIOIPKETHBIX CPEACTB MHHOBAIIMOHHOW JEATEIBHOCTH;

— pa3BUTHE TEXHUYECKOW U MPOM3BOACTBEHHON 0a3bl, poCT KBalIU(UKAIUH U
po(hecCHOHATBHOTO YPOBHS COTPYIHUKOB;

— y4acTH€ CBOEM JAEATEIBbHOCTHIO B PEUICHUM 3a4a4 COLHUAIBHOIO PAa3BUTHA
kosuiektuBa I TY.

4 OyHKIUHA

4.1 JInsa pemenus cpoux 3anad JopTpancHUU ocymiecTBiseT BO3I0KEHHbBIE HA
Hero QyHKIIUU:

— HAYYHO-UCCIIEN0BATEIbCKUE, IIPOEKTHEIE, KOHCTPYKTOPCKHE,
TE€XHOJIOTUYECKHUE, ONBITHO-TEXHOJIOTUYECKHUE;

— CO3JaHuEe M peanu3anus HAay4YHO-TEXHUYECKOW NMPOAYKLHUH, MEIKOCEPUHUHOU,
MaJIOTOHHAKHOM HAyKOEMKOU IPOIYKILINH;

— OKa3aHUE€ HAYYHO-TEXHUYECKMX M KOHCYJbTAIMOHHBIX YCIYyT IO BCEM
HaIlpaBJICHUSIM CBOEH JESTEIbHOCTH, SKCIIEPTH3a MPOU3BOACTBEHHOW AEATEIBbHOCTU
NPEANPUATAA U OPraHU3alMil B LENSAX JIMLEH3UPOBAHUS, UCIIBITAHUE CTPOUTEIBHBIX
MaTepHalioB U U3JIETUH A cepTUdUKAIIMU TPOAYKIIUH,

— MPOU3BOJCTBO U pean3alys TOBApOB HAPOAHOTO MOTPEOJICHUS, SIBISIOMINXCS
PE3yJBTAaTOM BBINOJHEHUS HAYyYHO-UCCIEN0BATENBCKUX U ONBITHO- KOHCTPYKTOPCKUX
pabor;

— YIOpaBJIEHYECKOE KOHCYJIbTUPOBAHUE, OOCJIENOBaHME U OLEHKA OOBEKTOB
JOPOKHO-TPAHCIIOPTHOTO KOMILIEKCA, ayAUTOPCKUE YCIYTH;
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— uH(pOPMaLMOHHOE OOCITYy)XHMBaHUE, OpPraHU3alUsl CEMHHAPOB, COBEIIAHUN
KOH(EpEeHIIN, BEICTABOK;

— OCYULIECTBJICHHE BHEIIHEIKOHOMHUYECKOU IEATEIIBHOCTU IO COIJIACOBAHHUIO C
pekropom I TY B COOTBETCTBUU € JEUCTBYIOIIMM 3aKOHOAATEIbCTBOM;

— BBIIYCK TEMaTU4YECKMX COOPHUKOB HAYYHBIX TPYJOB, MaTEpPUAJIOB CEMUHAPOB,
KOH(pEpEeHLIUH, CUMIIO3UYMOB U JIp.;

— NPOU3BOACTBO APYrOM IMPOAYKLMH, OKA3aHHUE YCIYyTl W OCYLIECTBICHUE WHOMU
NEATENIbHOCTH, HE IPOTUBOPEYAINEW JEMCTBYIOIIEMY 3aKOHOAATENIBLCTBY, IO
coryiacoBanuto ¢ pekropoM [I'TY u B coorBercTBum ¢ Ycrasom [AI'TY;

— 10 IIOPYYEHUI0  pEKTopa OCYLIECTBIICHUE HAy4YHO-TEXHUYECKOTO
COTPYJIHUYECTBA C By3aMU U (pUpMaMu 3apyOeKHBIX CTpaH.

S IIpoueccnl

5.1 OcHoBublie mporeccel u noxamnporeccel JopTpancHUU onpenenensr u
npeacrasiieHsl B [Ipunoxenun A.

6 [l1aHupoBaHue M OTYETHOCTH

6.1 Pa6ota JlopTpancHWU opranusyercss B COOTBETCTBUHU C TOJIOBBIM IIJIAHOM,
yTBepxkAeHHbIM mpopekropom no HUP n W AI'TY. Hdupexrop HopTpancHUN
OCYIIECTBIISICT TEKYIIEE MIIAHUPOBAaHNE Pa0OThHI MOAPA3ACTICHHUS.

6.2 [Hupextop HopTpancHUU cocraBnser u odopmiseTr OTYETHbIE U
nH(GOPMAIIMOHHBIE MaTepUalbl MO JEATEIbHOCTH TMoApasneieHus He pexxe 1 pasza B
rof.

7 BzaumojeiicTBUE ¢ IPYTrUMH NOAPAa3aeJIeHUAMHU

7.1 Jlns nocTukeHWs OmpeAeieHHbIX HactosmuM [lonoxxkenuem 1ene u
peanuzaiuu rnocrabieHHbIX 3a1a4, [JlopTpancHUU pyHk1imoHanbHO B3aUMOICHCTBYET
c nogpaszaenenusmu I'TY u ACA.

7.2 PazHornacusi, KOTOpble MOTYT BO3HUKHYTh MEX]y MOAPA3ICICHUIMU B X0O/I€
B3aMMOJICHCTBUS IO BBINOJHEHUIO 33/a4, ONPEACICHHBIX HacTtoAmwuM llomoxeHnueM,
pelIaroTCs IyTEM IEPEroBOPOB MEXKAY PYKOBOJIUTEISAMM TOAPA3ACICHUN U
nupexktopom HopTpancHMU. B ciyuae ecinm Takue mneperoBOpbl HE MPUBOIAT K
pa3pelIeHNIO Pa3HOITIACUM, BOIIPOC BBIHOCUTCS HAa paccMOTpeHue npopekropa no HUP
u I AI'TY.

7.3 BzaumopeiictBue JopTpancHUM c¢ moapasneneHusMu MpencTaBiICHO B
[Ipunoxenuu b.

8 YnpaBJjieHue

8.1 BosrnaBnsier HopTpancHUUM nupextop, HazHauaeMblil Ha OJDKHOCTb U
0CBOOOXKIaeMblii OT JOJDKHOCTU TmpHuKazoM pektopa JAI'TY mo mnpencraBienuro
npopekropa no HUP u NI JAT'TY.
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8.2 PabotHuku HopTpancHNU Ha3zHayaroTcs Ha JOJDKHOCTh U OCBOOOXKIAFOTCS
OT JOJDKHOCTHM TipukazoM pekropa JAI'TY 1o mnpeacTaBieHUIO AUPEKTOpa
JopTpancHNMU n cormacosanuro ¢ npopekropom o HUP u U1 JAT'TY.

8.3 B mepuon BpeMEHHOTO OTCYTCTBHS IHUPEKTOpa €ro OO0S3aHHOCTH, B
YCTAaHOBJICHHOM TOPSAKE, MOTYT OBITh BO3JOKEHBI Ha Jpyroro pabOTHHUKA
HopTpancHUM mpukazom pekropa AI'TY mno cornacoBaHur ¢ JUPEKTOPOM
HopTpancHUMN.

8.4 Jlupextop JlopTpancHUU oGecnieunBaer >hPexkTHBHYIO NEATEITHHOCTH
NOAPA3JEIECHUs, OCYUIECTBISAET HEMOCPEACTBEHHOE PYKOBOACTBO U YYacTBYET B
pPELIEHUH BCEX BOIPOCOB, CBSI3AHHBIX C ACSATEIBHOCTHIO BBEPEHHOTO IMOJPa3/ICIICHHUS,
HECET NEPCOHAIBHYIO OTBETCTBEHHOCTh 32 KAUECTBO U CBOEBPEMEHHOCTD BBITIOJIHEHUS
BO3JIOKEHHBIX HacTosmuM [lonoxxenuem 3aiau U GyHKIMM.

8.5 OO0s3aHHOCTH, MpaBa W OTBETCTBEHHOCTHh coTpyaHukoB JlopTpancHUUN
ONPEACIISIIOTCS JTOKHOCTHBIMU HMHCTPYKIUSMH, YTBEPKIAEMbIMU IPOPEKTOPOM I10
HUP u U AI'TY.

9 IlpaBa 1 OTBETCTBEHHOCTh

9.1 lns moctrxeHHs 1ened u 3amad, Bo3nokeHHbIX Ha [JopTpancHUMU, ero
paOOTHHUKY MOJB3YIOTCS CIEAYIOIIUMHU MTPaBaMHu:

- 3anpammBath y noapaszaeneaun JI'TY mpencraBieHuss MaTtepualos,
HE0OXO0IUMBIX 11 nestenbHocTu Jop TpancHUMU,

- MPEJCTABIATh MPEAIOKEHUS TI0 YIYUYIIEHUIO U MOBBIIIEHUIO 3()(PEKTUBHOCTH
pabotsl JJopTpancHUU,;

- 3HAKOMHTBCS C TIPOEKTamMu peuieHur pykosoactBa JI'TY kacarommmucs
nesrenbHocty JopTpancHUN.

9.2 IlepconanbHas  OTBETCTBEHHOCTh  pabotHukoB  [opTpancHUU
YCTaHaBIIUBACTCS JOJDKHOCTHBIMA UHCTPYKIUSMMU.

9.3 3a HeCBOEBpPEMEHHOE W HEJOOPOCOBECTHOE BBITIOJIHCHHE OJDKHOCTHBIX
uHCTpyKuui padotHuku JopTpancHMM moryt mpuBnekaTbcs K AUCHMUILTHHAPHOMN
OTBETCTBEHHOCTH.

9.4 ®dopma MaTpulbl pacmupeiesieHUss OTBETCTBEHHOCTH  Pa0OTHUKOB
HopTpancHNU npencrasnena B [Ipunoxenun B.

10 ObecneueHue ycaoBuil TPyaa u 06€30MACHOCTH NEPCOHAJIA

10.1 Tlpuaumaembie Ha PabOTy JMIA MPOXOJAT B YCTAHOBJIEHHOM IOPSIIKE
BBOJIHBI MHCTPYKTaX, KOTOPBIA MPOBOAUTCA CHEUUAIMCTAMHU IO OXpaHE Tpy.a.
Kpome BBOJHOTO MHCTpYKTaka MPOBOAMUTCS MEPBUUYHBIA MHCTPYKTaX Ha padboyem
MecTe, IOBTOPHBIN BHETUIAHOBBIH U 1IeJIeBOM HHCTPYKTaxH (1 pa3 B moyroja).

10.2 VcnoBus  T1pyma  pabotHuxkoB  lopTpancHUUN  perymupyrorcs
KOJUIEKTUBHBIM JIOTOBOPOM, MPABWIAMH BHYTpEHHETO pacrniopsaka AL TY.
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10.3 Pexum pabGotel pabotHukoB JlopTpancHUUN omnpenensercs B
cooTBeTCTBUU € TpynoBbiM KojekcoM P®D u [IpaBunamMu BHYTpEHHEro pacropsiaka
AI'TY.

10.43meHeHus B pexume paboThl OT/IEAbHBIX pAOOTHUKOB MOTYT BBOAUTHCS B
YCTaHOBJICHHOM JICHCTBYIOITUM TPYOBBIM 3aKOHOIATEIIHCTBOM MOPSIJIKE.

10.5 Tlomemenus JlopTpancHMM nomxHBI COOTBETCTBOBATH YCTAHOBICHHBIM
HOpPMaM TIO KOJIMYECTBY pabOTAIONUX B 00BEMY pa3MENIEHHBIX TEXHHYECKUX CPEJICTB,
YCTAaHOBJICHHBIM HOpMaM TI0 TlapamMeTpy MHKPOKJIMMAaTa, MPOTUBOIOXKAPHOU
0€301acHOCTH, AJIEKTPOOE30MaCHOCTH U MPOU3BOACTBEHHON CAHUTAPHH.

10.6 Ilomgneprxkanue HaJIEKAIIETO COCTOSHUS TOMEIICHUNW U 000pYI0BaHMS,
3akperuiiembix 3a JlopTpancHUM obecnieunBaeTcsi COOTBETCTBYIOIIUMH CITY>KOaMU
AI'TY.

10.7 3a mHewnamiexaimiee obecriedyeHUEe OE30MACHBIX YCIOBUM, IMOXKAPHOM
0€30MacHOCTH U BBINMOJIHEHUE MPOTHUBOMOKAPHBIX MEPOIPUSATUN B 3aKPEIIEHHBIX 3a
MO/Ipa3/ieIECHUEM TIOMEILEHUSIX TEPCOHATBHYI0 OTBETCTBEHHOCTh HECET IUPEKTOP
HopTpancHUMN.

11 Cucrema MeHEIKMEHTA KauyecTBa

11.1 Cucrema wMeHemxmenTa kaudectBa B JlopTpancHUM peanusyercs B
cootBercTBUM ¢ TpeboBanusimu 'OCT PHCO 9001:2015.

Hnsa  ynyumenusi pabotsl  JopTpancHUW paspabarbiBatoTcsi JOKYMEHTHI
CHCTEMBI MEHEIP)KMEHTA KA4eCTBA!

- uenu B obnactu kauecta JJopTpancHUU;

- TJTAaH MEPOTIPUATHI 10 pean3auu 1eeil B 001acTu Ka4ecTBa;

- niepeueHsb npoueccos JopTpancHUU;

- MaTpHLA PACIIPEAEIICHUS] OTBETCTBEHHOCTH COTPYAHUKOB JlopTpancHUU;

- a"anu3 @yukimonupoBanus CMK B Buze oTuéra.

11.2 Ouenka pesyapratuBHocTH CMK JlopTpancHUM ocymecTBisercs
nupexktopom opTpancHUU, ayauropamyu BHYTPEHHHX U BHEIIHUX IIPOBEPOK U
PETUCTPUPYETCS B YCTAHOBICHHOM MOPSIKE.

11.3 Omuenka pesyapratuBHOocTH CMK JlopTpancHUM npousBoguTcs 110
CJIEAYIOIIUM HANPABICHUSIM:

- COOTBETCTBHE CHUCTEMbI MEHeKMeHTa kauecTBa TpeboBanusim 'OCT PHCO
9001:201%Cucrema MeHemKMEHTa KauecTBa. TpedoBaHus;

- TOAJEpP)KAHWE OPraHU3allMOHHOW JOKYMEHTAlMM B aKTyaJU3UPOBAHHOM
COCTOSIHUH;

- IPUHATHE MEP IO KOPPEKTUPOBKE HECOOTBETCTBUN CUCTEMBI MEHEIKMEHTA
kadecTtBa Ha ypoBHe lopTpancHUU;

- COOTBETCTBUA TIOKaszarenew KadectBa aesrenbHocTd  JlopTpancHUU
KPUTEPHUSIM PE3YIBTATUBHOCTH MPOLIECCOB.

11.4 JIupextop HopTpancHMU exeronHo aHanu3upyeT pe3ysabTaThbl
(GYyHKIMOHUPOBAHUS CUCTEMbl MEHEDKMEHTa KauecTBa U  PE3yJIbTATUBHOCTD
nporeccoB lopTpancHUU, pazpabarbiBaeT nmepCreKTUBHBIN TIJIaH MEPONPHUSATUM T10
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CMK JII'TY

IoJi0KeHNe 0 HAYYHO-HCCIIEA0BATEIbCKOM HHCTUTYTE MPodJieM
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM)

Penmakmusa 1
ctp. 8usz 16

COBEpPUICHCTBOBAHUIO  AEATEIBHOCTH, IO MPHUHATUIO  KOPPEKTUPYIOLIHUX
MPEAYIPEXKTAOMMX ICHCTBUM U B BUAE OTUYETA MPEACTABIAECT nmpopekTopy nmo HUP u

VT ATTY.
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Ilonoxenue o HAYYHO-HCC/Ie10BATECJIbCKOM UHCTUTYTE npoﬁneM

Penmakmusa 1

CMKATTY JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM) ctp. 9u3 16
[Tpunoxenue A
Ilepeyens nmpoueccon
Ne I'pynna Ha3Banue npouecca IMoanpoueccol
n/m | mpoueccos
Pa3Butue cucteMnl Ompenenenue U peanu3anus mejien B 001actu
MEHEDKMEHTa KaueCTBa KadyecTBa
B lopTpancHNUI
P [InanupoBanue I'o[10BOE IJIAHMPOBAHKE
E Opranm3anus u 00ecTicueHne
=]
é MeHEDRMEHT CHCTEMBI SP}IIZI;;HOHHpOBaHm MPOLIECCOB KU3HEHHOTO
>, MIPOIIECCOB KU3HEHHOTO ITUKJIA >
1 Y Koopaunanus B3auMoielicTBUS IPOLIECCOB
5 YKU3HEHHOTO ITUKJIA
3 Yupasienue kaapamu (pacupeaeacHue
§_ OTBETCTBEHHOCTH M IMOJIHOMOYUH,
= nHGOPMHPOBAHNE ¥ MOTHUBAIUS pAOOTHUKOB)

MeHemKMEHT PECYPCOB

ObecneueHne U KOHTPOJIb 32 MaTepUAIILHO-
TEXHUYECKMMHU U UH()OPMAIIMOHHBIMU
pecypcamu

IIponecchl JKU3HEHHOT0 MUKJIA MPOAYKIHH

Brimonnenue
(byHIaMEHTAIbHBIX,, TOMCKOBBIX
Y TIPUKJIaTHBIX UCCIICIOBAHUIA,
OTIBITHO-KOHCTPYKTOPCKHX H
TEXHOJIOTUYECKHX Pa3paboToK,
MIPOBE/ICHNE HHHOBAIIMOHHBIX
paboT ¢ 1eIpI0 CO3TaHUS
Hay4YHO-TEXHUYECKOU
NPOAYKIIUH, O0yueHHe
CTY/ZICHTOB U aCIIMPAHTOB
COBPEMEHHBIM METOJIaM
HUCCIIEIOBAHNN

OcymiecTBICHUE HAYYHO-NUCCIICIOBATEIBCKHX,
MPOCKTHBIX, KOHCTPYKTOPCKHUX,
TEXHOJIOTHYECKHUX,, OIBITHO-TEXHOJIOTHYECKUX
pabort

Co3nanue 1 peanu3anus HaydHO-TEXHUYECKON
MPOAYKIHUH, MEJTKOCEPUUHOM, MAJIOTOHHAKHOM
HAYKOEMKOW MPOIYKIINHI

Oxka3zaHue Hay4HO-TEXHUYECKUX U
KOHCYJIbTAI[MOHHBIX YCIIYT MO BCEM
HAIMPABJIEHUAM CBOEH IEATEIIbHOCTH,
AKCIEPTU3a MPOU3BOJICTBEHHON NEATEIIBHOCTH
MPEANPUATUI U OPraHU3aLHI B LEIAX
JIMIIEH3UPOBAHUS, UCIIBITAHUE CTPOUTEITBHBIX
MaTEpUaJIOB U U3JIEIHH IS CepTUPUKAITUN
NPOAYKIIUH

[Tpon3BOACTBO U peain3alus TOBapOB
HApOJHOTO MOTPEOICHHS, SIBIISIOIINXCS
Pe3yJabTaTOM BBIMOJIHEHUS HAYYHO-
MCCIIEIOBATEIBCKUX M OIBITHO-
KOHCTPYKTOPCKUX paboT

VYnpaBieHyeckoe KOHCYJIbTUPOBAHUE,
o0cietoBaHUE U OIICHKA O0OBEKTOB JIOPOKHO-
TPAHCIIOPTHOT'O KOMIUIEKCA, ayTUTOPCKUE

yCIIyT!

Nudopmanmonnoe o0cayKrBaHHE,
OpraHm3aIys CEMHUHAPOB, COBEIAHUN
KOH(EpEHIIHii, BHICTABOK
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CMK JII'TY

IoJi0KeHNe 0 HAYYHO-HCCIIEA0BATEIbCKOM HHCTUTYTE MPodJieM Penaxmms 1
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM) crp. 10u3 16

Ocy1iecTBiIeHHE BHEITHEAKOHOMUYECKOM
JEATEIIbHOCTH IO COTJIACOBAHUIO C PEKTOPOM
JAI'TY B cooTBETCTBUU € JEUCTBYIOLLUM
3aKOHOJATEIILCTBOM

Brimyck TemMaTnyeckux cOOpHUKOB HAyUHBIX
TPYIOB, MaTEpPHAIOB CEMHUHAPOB, KOH(epeHIHii,
CUMITO3UYMOB U JIp.

IIpou3BOACTBO APYrOM MPOAYKLIMH, OKa3aHUE
YCIIYT ¥ OCYILIECTBICHUE UHOU AEATEIbHOCTH,
HE IIPOTUBOPEYALICH NEUCTBYIOIIEMY
3aKOHOZATEIBCTBY, IO COTIIACOBAHUIO C
pekropom JAI'TY u B cooTBETCTBUM C Y CTaBOM

JTTY

I[To mopyueHHI0 PeKTOpa OCYILIECTBIECHUE
HAYYHO-TEXHHYECKOTO COTPYIHHYECTBA C
By3aMH U pupMamu 3apyOeKHbBIX CTpaH

MapkeTusr

[Iporecc miaHupoBaHUS U LIEIEMOIaraHUs
MapKETUHTOBBIX UCCIIEOBAaHUMN

[IpoBenenne MapKeTUHTOBBIX UCCIEAOBAaHUM B
OHpe,Z[G.HeHHBIX I CJICBBIX aYI[I/ITOpI/IHX

O06paboTka moxydeHHON HHGOPMAITIH 1
HCIIOIb30BaHUE PE3YIHTATOB I YIYUIICHNS
npoueccoB JlopTpancHNUN

BnayTtpennue aynursl

Koppektupyromue neiictBus

MonuTtopuHr

[Ipenynpexnaromme AeMCTBUSA

w
IIpoueccnl
U3MepeHus,
aHAJIN3a "
yJaydleHust

AHanus JagHbIX

anaBneHHe HECOOTBECTCTBUAMH

VYipasneHnue JOKyMEHTaluen u
3aIlUCSIMHU T10 ITPOLeccaM

Xpanenue, uaeHTU(PUKAINS, aKTyaTH3aIHs,
YTHIM3aLHs yCTapeBUIEH JOKYMEHTAIIMN

oLume
MPOIECcChI

Oxpana tpyna u bX/{

N
Oo0ecnneunBa

VYrpapieHue JOKyMEHTalMel U 3aMUCsIMU 10
npoiieccy
[Iposenenue 3anstuii mo 'O u oxpane Tpyna
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CMK JII'TY

IoJi0KeHNe 0 HAYYHO-HCCIIEA0BATEIbCKOM HHCTUTYTE MPodJieM
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM)

Penmakmusa 1
crp. 11u3 16

[Tpunoxenune b
B3aumoaeicreue MHPOPMANMOHHBIX M MATEPUAJIBbHBIX IOTOKOB
¢ IPYIUMHM NOAPA3AeJICHUAMU

ITogpaznenenue nosyyaer

ITonpaznenenue nepegaet

Bunst paboTt, TOKyMEHTOB, Bunbt paboT, TOKyMEHTOB,
AP P HOKY . IIepnoanuHoCTh AP P HOKY . IIepuoanuHoCTH
MaTepUaIbHBIX IIEHHOCTEH MaTepuaIbHBIX IICHHOCTEH
C pykoBOACTBOM
[IpoeKkThl moJI0XKEHHUI,
WHCTPYKLUH, IITATHOTO
pacnucaHus U JpyTux
ITo mepe JOKYMEHTOB, ITo mepe
HopmaTuBHbIE JOKYMEHTBI
HEO00XOUMOCTH periaMeHTHPYIOIINX U MOATOTOBKH
COMPOBOKAAOITUX
nesarenbHocTh JJlopTpancHUU
Ha YTBEPXKJICHUE
OpranuzanroHHO- ITo mepe 3asBneHMs, CITy>KEOHbIE ITo mepe
pacnopsiAMTENbHBIE TOKYMEHTHI | HEOOXOJUMOCTH 3aMMCKH, JOKYMEHTaIuUs MOITOTOBKH
BHyTpeHHUE U BHEIIHNE ITo mepe [Tnan paGoTh! ¥ OTYET 00 Ilo
JOKYMEHTBI Ha UCTIOJTHEHHE NOCTYIJICHUS WCIIOJIHEHU U TpeOOBaHUIO
PazoBbie 3ananus (mopyueHus B
A (mopy ) ITo mepe JIokyMeHTBI ¥ HH(POPMAITHIO O
Ha UCTOJHEHHE YCTaHOBJICHHbBIE
HEOOXOIMMOCTH BBITIOJIHEHUH 3aJaHUs
CPOKH
CornacoBaHHbIE MPOEKTHI ITo mepe [IpoekTsl mporpamm, CMET, ITo mepe
porpamm, CMET TOTOBHOCTH MIPEAJIOKEHUS MOATOTOBKH
[Iprkaspl MO0 TMYHOMY COCTaBY ITo mepe ITo mepe
3asBiIeHUs, CITyKeOHbIEe 3aITUCKU
NOCTYIUJICHUS HEOOXOIMMOCTH
3aKkaroueHue
N ITo mepe ITo mepe
TPYIOBBIX COTJIAIICHUH, 3asBIIeHUS, CITY)KEOHBIE 3aITUCKU
MOCTYIUJICHUS HEOOXOIMMOCTH
JIOTOBOPOB
[Ipuxkassl 0 mooupeHnn ITo mepe ITo mepe
p tp P CnyxeOHble 3aITUCKH P
pabOTHHKOB HEOOXOINUMOCTHA HEOOXOONMOCTH
[Ipukasel 0 IpUBJIEUYECHUH
P p . ITo mepe ITo mepe
PabOTHUKOB K JUCIHUILTUHAPHOMN 3asiBIICHUS, CITY)KEOHBIE 3aITUCKU
MOCTYIICHUS HEO00XOUMOCTHU
OTBETCTBEHHOCTH
C ynpasjieHHeM KaJpoB
[Iprkaspl MO TUYHOMY COCTaBY ITo mepe ITo mepe
3asBIIeHUS, CITYKEOHBIE 3aITUCKU
NOCTYIUJICHUS HEOOXOIMMOCTH
3aKJII0YeHUEe TPYAOBBIX ITo mepe ITo mepe
o 3asBreHMsl, CIIy)KEOHbBIE 3aICKH
COTJIAIIEHUH, IOTOBOPOB NOCTYIUJICHUS HEOOXOIMMOCTH
CormnacoBaHHbINA rpaduk I'paduk oTyckoB Ha B cootBeTcTBUM
Exxeronuo
OTIYCKOB COTIJIACOBAHUE c TKPD
OdopmieHHBIC TUCTKI ITo mepe ITo mepe
JIucTku HETPYMOCTTIOCOOHOCTH
HETPYAOCTOCOOHOCTH HEOOXOIMMOCTH MOCTYTUICHUS
Beinucku u3 mraTHOro
ITo mepe ITo mepe
pacrnucaHusi, 3al0JIHEHHUE 3anpoc Ha IpeloCTaBICHUE
9 HEOOXOIMMOCTH HEOOXOUMOCTH
BaKaHCUU
C [1®DY u Oyxrajarepuei
Jlorosope! ITo mepe IIpoekTsl 10roBOpoB Ha ITo mepe
p HEOOXOINMOCTHA noanuck pekropy AI'TY u HEOOXOINMOCTHA
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Ilonoxenue o HAYYHO-HCC/Ie10BATECJIbCKOM UHCTUTYTE npoﬁneM

Penmakmusa 1

CMK AI'TY
a JOPOKHO-TpaHcHOpTHOro KoMmiiekca (TopTpancHUH) ctp. 12m3 16
mupekropy ACA
Breinucku u3 yTBEepKICHHOU
YTBEPAL ITo mepe ITo mepe
CMETBI O 3aIlJIaHUPOBAHHBIX [IpoekTsl cmeT
HEOOXOIMMOCTH HEOOXOMMOCTH
CpeJICTBax
banancoBeie cripaBku 0 ITo mepe ITo mepe
Crny>xeOHbIe 3aMTUCKH
CTOMMOCTH UMYIIECTBA HEO0OXOUMOCTH HEOOXOIMMOCTH
Pacuer npuunnaeHHoOTO yIiepoa ITo mepe ITo mepe
p yuep P CnyxeOHbIe 3aITUCKH P
U YOBITKOB HE00X0IMMOCTH HE00X0IMMOCTH
Marepuaiibl 0 BBISIBICHHBIX ITo mepe JloxyMeHTaluo, 3asiBJICHuUs, ITo mepe
HEJIOCTaTKaX HEOOXOIMMOCTH CITy)keOHBIC 3aIICKU HEOOXOIMMOCTH
CrnpaBku 0 3apab0OTHO# m1aTe ITo mepe ITo mepe
Cny>xeOHBIE 3aITUCKU
HEOOXOIMMOCTH HEOOXOIMMOCTH
YHaudpunrpoBaHH opM
(uup y1o Gopmy TabGenp yuerta pabodero
Tabens ydera paboyero Exemecsuno Exemecsuno
BpEMEHU
BpEMEHU
C KOHTPaKTHOMH CJIyK00H
Kaunnensipckue ToBapsl,
Heip p ITo mepe ITo mepe
OpTTEXHUKA, MEOEIb, 3asBKU HA TPHOOPETCHHE
HEOOXOUMOCTH HEOOXOUMOCTH
o0opyoBaHue
C ynpaBjieHHeM KAlMTAJIbHOI0 CTPOMTEIbCTBA U KANMTAJIBHOIO0 PEMOHTA
KocmeTrnueckuii peMOHT ITo mepe 3asiBKM Ha IPOBEACHUE ITo mepe
[IOMEIEHU I HEOOXOINUMOCTHA PEMOHTHBIX padboT HEOOXOINMOCTHA
C npo¢corw3Hoii opranusanmei
JIbroTHbIE TyTEBKU HA
yr ITo mepe ITo mepe
CaHATOPHO-KYPOPTHOE JICUCHUE 3asiBiieHUs paOOTHUKOB
HEOOXOIMMOCTH HEOOXOIMMOCTH
JUTs1 paOOTHUKOB
JIbroTHBIE TYTEBKHU HA
A ITo mepe ITo mepe
COLIMAJIBHBIE OOBEKTHI I 3asBieHus pabOTHUKOB
. | He0OXOOUMOCTH HEOOXOINUMOCTHA
pabOTHUKOB U YJICHOB UX ceMei
C lleHTPOM MeHeI:KMEHTA KayecTBa
[IpoeKThI MOJOKEHUIH, 3aBU3UPOBAHHBIE TPOCKTHI
. . ITo mepe . . ITo mepe
COTJIAIlIEHUH, HHCTPYKITHIA MOJIOKEHUH, COTJIallIeHHH,
MOCTYIICHUS HEO00XOUMOCTHU

WHCTPYKUUN WIN 3aMeYaHus
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Ilonoxenue o HAYYHO-HCC/Ie10BATECJIbCKOM UHCTUTYTE npoﬁneM

CMKATTY JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM)

Penmakmusa 1
ctp. 13u3 16

[Tpunoxenue B

dopma MaTpulbl pacupeaeaeHns 0TBETCTBEHHOCTH PA0OTHUKOB

IIpoueccnl

JloakHoCTh
Jlo/KHOCTD

01. IIpouecchl pyKOBOACTBA

1. Pa3BuTHe cucteMbl MeHeKMeHTa KadecTBa B JlopTpancHUUN
1.1 Onpenenenrie U peanuzanus 1eneld B 00J1acTH KauecTBa

2. [InanupoBanue
2.1T ooBOE TUTAHUPOBAHKE

3. MeHeKMEHT CHCTEMBI ITPOIIECCOB KU3HEHHOTO IHKIIA

3.1 Opranusanus u odecriedeHrne GyHKINOHUPOBAHUS MPOLIECCOB )KU3HEHHOTO
IUKJIA

3.2 KoopauHanus B3aMOJICHCTBHS MPOIECCOB )KU3HEHHOTO IUKJIIA

4. MeHeIKMEHT pecypcoB

4.1 YupasneHue KaapaMmu (pacrpeieieHie OTBETCTBEHHOCTH M IIOJIHOMOYHIA,
UH(QOPMUPOBAHUE U MOTUBAIIHS PAOOTHUKOB)

4.2 O6ecnieyeHNEe U KOHTPOJIb 32 MaTePUATHHO-TEXHUIECKUMH U
UH(OPMALIMOHHBIMU PECypcaMu

02. Ilpouecchl JKU3HEHHOTO MUKJIA NPOAYKIHH

1. Bemonaenne GyHIaMEeHTaIbHBIX, TOMCKOBBIX M MPUKIIATHBIX UCCIICIOBAHUH,
OTBITHO-KOHCTPYKTOPCKHUX U TEXHOJOTHUECKHUX Pa3pabdO0TOK, MPOBEACHUE
WHHOBAIIMOHHBIX Pa0OT C IENBI0 CO3[IaHUs HAYYHO-TEXHUYECKOU MPOTYKITUI
Hay4YHO-UCCIIEA0BATEIbCKUE, MPOECKTHBIE, KOHCTPYKTOPCKHUE, TEXHOJIOTUYECKUE,
OIIBITHO-TEXHOJIOTUYCCKHUE

1.1 Co3nanue u peanusaius Hay9HO-TEXHHYECKOW MPOAYKIINH, MEIKOCEPUMHOM,
MaJIOTOHHAKHON HAyKOEMKOM IIPOIYKLIUH

1.2 Oxa3zaHue HayYHO-TEXHHYECKUX U KOHCYIHTAIIMOHHBIX YCIYT 110 BCEM

HaIlpaBJIECHUSM CBOEH JEATEIbHOCTH, SKCIIEPTH3a TPOU3BOACTBEHHOM IESITEIbHOCTH
NPEANPUITHI U OPTaHU3AIUH B LIEJAX JIMIICH3UPOBAHMS, HCTIBITAHUE CTPOUTEIBHBIX

MaTepUasoB U U3NIEIHN IS CePTHPUKAIIUN TTPOTYKIINH;

MIPOU3BOJICTBO U pPeaau3alrs TOBApOB HAPOJAHOTO MOTPEOICHUS, SIBISIOMINXCS
pPEe3yJAbTAaTOM BBIMOJHEHUS HAYYHO-UCCIEA0BATEIbCKUX U OIBITHO-
KOHCTPYKTOPCKHX padoT;

1.3 YnpaBnenueckoe KOHCYJIbTHPOBAaHUE, 00CIEIOBAHNE U OIICHKA OOBEKTOB
JIOPOKHO-TPAHCIIOPTHOIO KOMILIEKCA, AyJUTOPCKUE YCIYTH;

nH(OPMaIIMOHHOE 00CTYKHBaHUE, OpraHU3aI1s CEMHHAPOB, COBEIIIAHUIA
KOH(epeHIHii, BBICTaBOK

1.4 OcyiecTBieHrE BHEIIHEAKOHOMUYECKOU JIEATEIbHOCTH MO COTJIACOBAHUIO C
pexropom JAI'TY B COOTBETCTBUM C IEHCTBYIOIINM 3aKOHOAATEIBCTBOM,;
BBIMTYCK TEMAaTUYECKIX COOPHUKOB HAYYHBIX TPYJOB, MATEPHATIOB CEMHHAPOB,
KOH(epeHIH, CHMIO3UYMOB U JIp.

1.5TIpousBoacTBO Apyroit MpOAYKIIMH, OKa3aHHUE YCIYT U OCYILECTBICHHE HHOU
JeATEIbHOCTH, HE IPOTUBOPEUALEH ACHCTBYIONIEMY 3aKOHOAATENIBCTBY, 110
coryiacoBanuto ¢ pekropom AI'TY u B coorBerctBuu ¢ Ycrasom AI'TY

1.6Tlo mopyuenwuto pexropa JAI'TY ocymiecTBieHrne HAydHO-TEXHUUECKOTO
COTPYJIHUYECTBA C By3aMU U 3apyOCKHBIMH OpTraHU3alUSIMU
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IoJi0KeHNe 0 HAYYHO-HCCIIEA0BATEIbCKOM HHCTUTYTE MPodJieM
CMK AI'TY
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM)

Penmakmusa 1
ctp. 14u3 16

1.71punsTHe cBOEBpeMEHHBIX U 3()(DEKTUBHBIX pEIICHHUH, HAIPABICHHBIX HA
YCTpPaHEHUE BBISBICHHBIX HEIOCTATKOB U HAPYLIEHUH B AEATEIbHOCTU
HopTpancHUU

2. MapkeTusr

2.1TIpouecc mIaHUPOBAHUS U LIEETOIaraHusl MapKETUHTOBBIX HCCIIE0BaHUN
2.21IpoBeneHre MapKETUHTOBBIX UCCIIEOBAHUN B OMPEEIIEHHBIX IEJIEBBIX
aAyTUTOPUIX

2.3006paboTKa morydeHHON HHGOPMAIIMH W UCTIOJIb30BAHKUE PE3YIbTATOB IS
yayqiienus npoueccos dopTpancHUN

03. IIponecchl M3MEpPEeHMs, AHAJIM3A U YIyYIIeHUs

1. ITpouecchr

1.1 BuyTpeHHUE ayIUTHI

1.2 Koppektupytomue AeiHCTBUS
1.3 [penynpexaaronye qeicTBus

2. MOHUTOPUHT
2.1 MOHUTOPHHT YAOBJIETBOPEHHOCTH BHEUTHUX M BHYTPEHHUX MOTpeOUTENIEH

3. AHaiu3 JaHHBIX
3.1 YnpaBneHne HeCOOTBETCTBUSIMU

04. O6ecnneunBaouye MPouecchl

1. YopaBnenue 1oKkyMeHTanuen

2. ynpaBJIeHHE 3aIUCSIMU

3. Oxpana tpyaa u bX]]

Ilpumeuanue:

P —pykosoocmeo (npunsimole peuienust);

O — omeemcmeennocms (0OMEEMCmMEeHHbLL UCROIHUMEND);

Y —yuacmue (coucnonnumens);

U — ungpopmuposanue (nonyuenue ungpopmayuu o pesyromamax)
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Tlos0:xeHue O HAYYHO-HCC/Ie10BATECJIbCKOM UHCTUTYTE leOﬁJ]eM PC,Z[aK]_II/I}I 1
CMK AI'TY
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM) ctp. 15u3 16
JIMCT perucrpauum M3MeHEeHU !

= HN3MeHeHus BHeC
=
=
2 Homepa OcHoBaHue JJisl BHECEHHUS Ioanucek,
E H3MEHEHHBIX | m3MeHeHmii (Ne 1 HAaHMeHOBaHHe damuang, aara
2 JHMCTOB pPACOPSIANTE]HLHOI0 IOKYMEHTA) MHUIHAJIBI BHECEHH A
2 H3MeHEeHU
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CMK JTTY IoJi0KeHNe 0 HAYYHO-HCCIIEA0BATEIbCKOM HHCTUTYTE MPodJieM Penaxmms 1
JOPOKHO-TPAaHCHOPTHOro Kommiekca (JlopTpancHUM) ctp. 16u3 16
JIMCT 03HAKOMJIEHUS
damuing,
JlosKHOCTH JlaTa o3HaKOMJIEeHUS IMoanuck
HHHUIINAJIBI
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